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MEMORANDUM FOR: Assistant Director, OCS
Asaistant Director, OEL
Assistant Director, ORD
Assistant Director, OSA
Assistant Director, 081
Director, FMBAC
Chief, Special Projects Staff

SUBJECT: Intelligence Support in Crisis
Situations

1. Attached for your information is a memorandum
addreased to the Directorsts from the DCI.

2. The major action to be undertaken by this
Directorate is found in paragraph 6, with the residual
and continuing responsibility assigned to OSA in para-
graph 5,

3. For planning purposes you are advised of the
following:

a. The undersigned will perform the
responsibility "to expedite his Directorate's
support to OPSCEN in the crisis.” In his

absence his responsibility will be borne
by| |

b. The following listed officers have
been designated '"for around-the-clock duty
as directed by DCI or DDCI." Current
thinking concerning utilization of these
officers, according to the Executive Director,
is that they will be physically present in

[

Excluded from automatic
fowngrading and
facizseificliag
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SUBJECT: 1Intelligence Support in Crisis
Situations

the OPSCEN during non-regular duty hours.
The officers so designated are:

Dr. Chamberlain Lﬂr |
| . uckett

Mr, Miller

4, It is anticipated that more elaborating
information will be soon forthcoming on the matter

of Agency posture in crisis situations. It will
be forwarded to you upon ite receipt,

JOHN F, BLAKE
Executive Officer
Directorate of
Science and Technelogy

Attachment:
A/S8

Distribution:
1 - Each Addressee
1l - Dr. Wheelon
1 -]
l] - Mr, Blake

|
1 -
: 27— DD/S&T Registry

EO/DD/S&T: JFBlake (29May65)
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xcTiol DIRECT REPLY PREPARE REPLY
APPROVAL DISPATCH RECOMMENDATION
COMMENT FILE RETURN
CONCURRENCE INFORMATION SIGNATURE
Remarks:
Re para 6:

a) Should we nominate Blake?

b) Should the roster consist of
all AD's and DAD's?

Re para 9:

OEL, OSA, OSI, FMSAC and 0/DD/S&T
all have such rooms.

. 1, 3 N
, .
o - I et Lice Lolica. B oot Y
Toewe |
FOLD HERE TO RETURN TO SENDER
FROM: NAME, ADDRESS AND PHONE NO. DATE

25X1 C/AS/DDS&T |18May65
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B —— ) DATE

TRANSMITTAL SLiP |17 May 65

TO:

DD/S&T

ROOM NO. BUILDING

6E-60 ~ Hdqrs.

REMARKS:

FROM:

ROOM NO. BUILDING EXTENSION
FORM NO 241 REPLACES FORM 36-8 ¢.GPO : 1957—0—439445 (%]
tFEB 55 WHICH MAY BE USED.
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MEIMORANDUM FOR: Deputy Mrector for Plans
Deputy Director for Support
Oeputy Director for Intelligence
Doputy Director for Science & Technology
Daputy to the DCI for NITE

BUBIECT : Ianteliigence Support In Crisis Situstions

i. The following general instructions are desigued to provids
comiplets and arcund-the-clock CIA intelligence support to the “hits
House and aother agencies during tactical crieis situations, Emergency
measures will be implemonted whes the Director deterwines that a
crisis salsts, and will coutious in force until he deterv.inea it has endad.
The Office of the Divector will bs kept inforrad of emergency actions
taten.

2. The ClA Operatioos Center [OPSCEN) lacated in the OCI area
will operate in task force style on a 24-bour basis, and will be CIA‘
focal point for iatelligence from all sources and counponents. A tash
force chief, desnignatad by the Deputy Director for Isisliligence, will be
respousible for assuring that intelligence flows guickiy and emocothly to
the OPSCEN and ia dissesiinated prowptly to appropriate Agency officials.
Ths OPSCEN will maintain 24-hour telephons and teletyps comounications
to the White House, NMCO, State Operations Center, aund other inforn.a-
tion or policy offices.

3. Simplifisd and sutomatic slsctronic dissenination of cadbled
intelligence, im a foricat sudstantially sic:ilar to that described in
DIF 06819 {attached), may be adopted on reco:mn.endstion by the DD/
to the Director for final approval. The OPSCEN, Cabls Secretariat,
Intalligence ¥Watch, sand Area Division will coordinate sfforts to speed
the flow of information.

4. All Ageancy officors concerned in the crisis will wort tagether
ior fast dissemination of critical intelligenuce, in developing assessizants
of the situation and outlool, and im making recon:endations for opera-
tional action as well as intelligence collaction. Ths Collection Guidance

e
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Staff will continue rezponsible for spotting inforc.ation gaps and recorni-
wending spocial collection efforts.

3. lw coordination with the Director of Commumnications and the
Cable Secretariat, the task force chief will ciaka sure that comraunica~
tious are properly screennd and promptly delivared to the Oifice of the
Divector and Ov8CEN. He will aleo insure fast and direct cornmunica-
tions between OMSCEIN anid such special collection centers as the OSA
operations roor:. An officer authorised to relasze cablez will be avail-
able in OPSCEN at all times.

&. Each Deputy Dirsctor will desigeats a senior officer to expe-
dite hia directorate's support to OPSCEN in the crisis. Deputy Directors
will cusintain rosters of senior officers for around.the-clock duty ss
dirscted by DCl or DDCI. The Lxecutive Director will prepars a list
of the Agency's top offtcers who, after spproval by the Director, will be
smpowerad to act in his bahalf during periods when aneither the Director,
Deputy Dirsctor, nor Executive Directer are available,

7. The Director of Personnel will keep current lists of janguage
and avea spacislists, communicators, intelligence generalists, and
others gqualified either for TDY abroad or for tanporary detail te the
NMCC, State Operations Center, U, 8. wilitary forces, or similar exer-
geucy assigurents. The Director’s determination that s crisis exists
will automatically assign top prierity to such persounel needs, which
will be et without regard to career designations.

£. The Deputy Directors for Support and Intelligence, with advice
from other Deputy Mrectors, will assure that adeguate support from
ceuriers, clerical personnel, printers, graphics specialists, commumi-
cations parsonnel, vehicles, etc., is available around the clock through-
out the crisis.

9. Divisions and stafis of the Clandestine Services and collection
components of the DD/I and DD/S&T will make such internal arrange-
mants &8 KI¢ necessary to support OPSCEN's role as central clearing
peint for crisis intelligence. This may inciude setting up division or
staff situation roomus and arranging smergency comnunications with
normal contacts.,

19. Senaitive information on existing or planned vperations {as
opposed to intelligence} need not flow through OPSCEN, but may be
brought directly to the office of the Dirsctor when appropriate.
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il, Nothing in these lunstructions is intended to sncourage raguasts
for increases in persounsl or budgetary ceilings. If such reguests prove

inevitable despite careful planning, they shouid be presentsd through
norizal channels.

((signed) yw.. F.. Raborm

%, F. Raborn

e OCGC
IG
Cable Secretariat
e
DDCi

n3-
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